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Information Management challenges and successes on Sakhalin II Topsides 
 
Sakhalin II represents a $20 billion offshore oil and gas project with world-wide 
execution centres & numerous organisations creating many challenges & issues. 
 
This paper looks at how an integrated AMEC, SEIC and SHAREcat Information 
Management Team, used innovative processes, procedures & technology, to 
overcome the various obstacles that arose during the execution of the topsides 
facilities scope. 
 
Success of the project was measured by 
the ability to deliver the required 
engineering and vendor data & 
documentation when and where it was 
needed by the Design, Construction, 
Completions, Commissioning, 
Maintenance Management & Operations 
Teams. This included the final handover 
to SEIC of over 80,000 engineering & 
vendor documents and some 90,000 
tags, with in excess of 1 million data 
attributes. 
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