Presentation by:

Eirik Fjelde, KTB Consultants AS, Norway.

Presentation abstract:
“InnoCielo Meridian used by 5 ExxonMobil offshore installations in the North Sea”
ExxonMobil Takes on the World's Toughest Energy challenges with the aid of InnoCielo Meridian Enterprise.

Challenges:

The comprehensive engineering documentation challenges that an oil and gas companies like ExxonMobil has to deal with includes:

· Health, safety and environment (HS&E) regulations of the Norwegian government must be met.

· All technical documentation must be real-time and easily accessible, from all onshore and offshore locations while at the same time the many contractors and suppliers must be able to access the appropriate documents.

· While maintaining a complete and up-to-date as-built situation of all locations ExxonMobil must have complete control of all documents that are under revision, either internally or outside with contractors.

· Immediate, complete and up-to-date document availability for maintenance purposes.

Taking EDM to the Enterprise

In order to meet all these challenges ExxonMobil had to take the management of its engineering documentation to a higher level. Just managing the engineering processes would not be sufficient and ExxonMobil took, with the help of KTB Consultants AS, their ECM solution to the enterprise level. 
Today, InnoCielo Meridian Enterprise manages approximately 150,000 technical documents regarding all offshore installations, including all sub sea installations and the topside installations being the platforms JotunB and Ringhorne and the floating processing units JotunA and Balder.

ExxonMobil’s Facilities, Exploration and Production departments have direct access to all documentation. Using a satellite link, each offshore facility has immediate access to the documentation as well. And finally external parties, like contractors, can request documentation via a Citrix connection. In this way a total of nearly 1,250 people have 24/7 access to the documentation. “It is extremely important that all parties work in one system,” says Per Skarung, implementation facility manager at ExxonMobil Norway. “Only in this way all locations whether they are onshore, offshore, supplier, contractor or my own office can be guaranteed fast and easy access so that document availability is never an issue.”

