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Steve Pearson

Managing Director/Project Director  

Executive Summary

Steve is a chartered engineer with a practical engineering knowledge of all phases of major projects. Prior to forming Pearson-Harper in 1992, Steve worked for BP as a Senior Engineer, specialising in Instrumentation and Control and IT issues. Nowadays he is widely recognised as an authority in the field of engineering content management and is regularly asked to speak at conferences and seminars. 

Steve has helped many blue chip operators define their engineering information needs and his practical and pragmatic approach to handling engineering content has enabled clients to save many millions of pounds. 

Roles and Responsibilities at Pearson-Harper

In addition to his overall role as managing director of the company, Steve carries ultimate responsibility for all our projects. Though the day-to-day management of the work is carried out by a project manager or senior engineer, Steve still plays an active part in the projects, drawing on his knowledge and expertise to ensure that the company continues to perform to the highest standard. As such Steve is far more than just a prestigious figurehead for the company.

In the early days of a new project, Steve will work very closely with both the client and our project manager, defining the information requirements and agreeing the project plan. His involvement does not end with the planning stage and he remains available to offer support to project managers and clients whenever it is required. During the course of a project, he frequently visits clients to discuss how they can make further savings through good content management. 
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